10th Annual AGCCE Conference

Find the Treasure of Service
Chattanooga, TN                              www.governmentcallcenter.org
Agenda

Wednesday May 12th, 2010

12:00 p.m. – 2:00 p.m. 

Conference Registration

2:00 – 3:15 p.m.     

Welcome and Round Table Rally

3:30 – 5:30 p.m. 


Tour Chattanooga 311 Call Center

6:00 – 10:00 p.m. 


Welcome Reception @ The Chattanoogan

Thursday May 13th, 2010

7:30 a.m. – Noon 


Conference Registration

8:00 a.m. – 9:30 a.m. 

Introduction to the Treasures of Service
9:30 a.m. – 9:45 a.m. 

Visit Treasure Island
9:45 a.m. – 10:45 a.m. 

Citizens Connect -CrowdSourcing City Services

10:45 a.m. – 11:00 a.m.

Networking Break

11:00 a.m. – 11:50 a.m.

Fraser Group – Performance Measurement


11:50 a.m. – 12:00 p.m.

Treasure Time 

12:00 p.m. - 1:00 p.m.

Lunch 

1:00 p.m. – 1:30 p.m.

Visit Treasure Island
1:30 p.m. – 2:30 p.m. 

Knoxville 311 

2:30 p.m. – 2:45 p.m.

Networking Break/ Visit Treasure Island
2:45 p.m. – 3:45 p.m.
Open 311 and it’s Impact on Existing Contact Centers

A Deep Dive into Open 311 Initiatives and Social Media
3:45 p.m. – 5:00 p.m.

Workshops A & B 







A - Leadership Workshop 

B - Building Bridges 

5:00 p.m. – 6:30 p.m.

Walking the plank
6:30 p.m. - 9:00 p.m.
“Rolling Down the River” Dinner aboard the Chattanooga Riverboat

Friday May 14th, 2010

7:30 a.m. – 9:30 a.m. 

Treasure Island
9:30 a.m. – 10:30 a.m.

RU ready for text and picture messages from citizens?
10:30 a.m. – 11:00 a.m.

Networking Break/Visit Vendor Tables 

11:00 a.m. – 11:45 a.m.

Motorola 


12:00 p.m. - 1:00 p.m.

Lunch


1:00 p.m. – 2:00 p.m. 

“What Number Do You Call to Reach 311?” The link between Great Customer Service, Good Government and Community Quality of Life.
2:00 p.m. – 2:30 p.m.

Networking Break 

2:30 p.m. – 3:30 p.m. 

Hidden Treasures
3:30 p.m. 



Conference Closing
Association of Government Contact Center Employees ( P.O. Box 1902 ( Durham, NC 27702-1902


